
 

 

 

 

 

 You want to recognize what is going well in the project? 

 Learning from mistakes is important to you? 

 Do you want to improve your PM standards? 

 Do you want to strengthen the communication in your team? 

 

 

 

Your benefits: 

 Our workshop will help you to raise awareness of positive and negative 

developments in the project and to document your experience.  

 Use the open forum to promote dialogue within the project team.  

 Identify areas of improvement for future projects. 
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Target group: 

 Digitisation and IT project teams (project leaders, project members) 

 Recommended group size up to 12 persons  

 

Scope of package:  

 Briefing before the workshop (1 h | online | preparation using checklist)  

 Interactive workshop (1 day | 4 h) in face-to-face format at a location of your 

choice within Europe 

 De-briefing after the workshop (1 h | Online | Follow-up) 

 Deliverables: checklist, action plan and flipchart record 

 Project language either in German or English 

 

 

 

 

 

*) Price plus travel expenses according to expenditure (kilometer allowance, public transport, accommodation) as well 

as travel times depending on the location. The client is responsible for providing the room, materials, infrastructure and 

catering at the location. Offer valid until 31.12.2023. 



 

 

 

Let's talk! 

 

  
 

 
  

 

 

 
  

 

 DI Barbara Dutzler Mag. Karl Reder  

 
In more than 20 years of experience in 

international corporations, as a technical expert, 

project manager and in executive roles, I have 
gained many insights into a wide variety of IT, 

digitalization and change projects. Since 2021, I 

have focused on business coaching as a systemic 

coach. Especially people and teams in critical 
professional phases can benefit from this. 

 

I have been working in various project 
roles in the IT sector for a good two decades. 

My original start was in CRM and ERP 
consulting, later I also had leadership 

responsibility in professional service teams 

and most recently managed the IT 

department of a medium-sized company. 
Since the end of 2020, I have been advising 

companies on a self-employed basis. 

 

 

 ÷ Master of Applied Geosciences at the University 

of Leoben 

÷ Trained Systemic Coach (ESBA-Vienna) 

 
 

 
 

https://www.linkedin.com/in/barbara-dutzler/ 

  

÷ Master of Business Administration at the  
Vienna University of Economics 

÷ Certified Digital Consultant, Certified Project 

Manager (IPMA, Level C), Certified Scrum 
Product Owner (EXIM)  

 
 

https://www.linkedin.com/in/karl-reder/ 

  

 

 Dutzler Coaching e.U. 

 

 +43 (677) 63637362 

 office@dutzler-coaching.at 

 https://dutzler-coaching.at 
  

Karl Reder Consulting e.U. 

 

 +43 (664) 73337378 

 karl@reder.at 

  https://reder.at  
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